Update from Temporary Administrator to Members

20 December 2021

Dear Members,
| hope you are well and staying safe.
Reflecting on 2021 to date

As we approach the year end of 2021, | would like to acknowledge that this has been a particularly challenging year
and reflect on the key successes for the Club.

Through the year, the Club was revitalised through operational improvements and the support of members. We also
enacted a number of important changes to the Club’s constitution during the Extraordinary General Meeting (EGM)
held on 28 October 2021 aimed at improving governance of the Club and board composition requirements.

We have also weathered a temporary operational shut down due to COVID-19 but are well on our way toward the re-
opening of the Club. This path toward the return to standard business operations has started with the series of
functions held in the past weeks for members of the Club.

A large amount of the credit toward the continued success of the Club goes to the perseverance of the Social
Committee, our dedicated volunteers and the support of our members.

Re-opening of the Club

| am pleased to announce that since the re-opening of the Fraser Park Sports Centre, performance has been strong
with casual hire bookings and league registrations returning to pre-lockdown levels. We expect this to continue
through the new year.

Additionally, over the past several weekends, the Social Committee has organised a variety of functions for
members. These events have been well supported and continue to remain a key pillar in facilitating interactions
between members and the larger community. The Social Community is continuing to work hard towards the planning
and execution of future functions over the holiday season and will keep members informed of these functions as and
when they are locked in. Please keep connected to the Club’s Facebook page for updates.

The Club’s restaurant has recommenced its operations two times a week on Friday and Saturday evenings.
Bookings are available by phone.

We are continuing to assess the best path forward to re-opening of the Club’s restaurant and bar operations back to
pre-lockdown operating hours.

We are deeply thankful for your support toward the progressive re-opening of the Club and your patience during this
time.



Club operations during holiday season
Please note of the following changes to the Club’s operating hours, during the upcoming holiday season:

Main Office:
Closed between 23 December 2021 (Thursday) to 3 January 2022 (Monday)

Fraser Park Sports Centre:
Closed between 22 December 2021 (Wednesday) to 4 January 2022 (Tuesday)

Restaurant:
Open on Fridays and Saturdays between 6:00pm to 10:00pm.
Closed on 24" and 25" December 2021, and 18t January 2022.

Annual General Meeting (AGM)

We are continuing to work towards convening an AGM in the coming months for the appointment of a new board. The
exact timing of the AGM will be subject to resolution of remaining operational issues and approval of the Independent
Liquor and Gaming Authority.

We will inform members prior to any AGM being held. As we had done for the EGM, we will also notify members of
the AGM via the Club’s website and Facebook page.

Thank you for your patience and continued support. We look forward to seeing you back at the Club soon.

For any queries relating to the Temporary Administration, please contact AU-FMSPCC@kpmg.com.au.

Yours sincerely,

Morgan Kelly
Temporary Administrator
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